Dalhousie’s Digital Strategy: Report

Introduction

Dalhousie University’s first Digital Strategy is a peaplaric, comprehensive plan for Dal’s digital
infrastructure, supporting excellence t@aching, learning,esearch, the student experiencand
administrative functions at Dal. The strategy was developed through an extensive consultation process
with the Dalhousie community, and addresses a wide variety of gaps and priorities.

The Digital Strategy providesolistic framework for decision making and provides guidance on
foundational digital supportaeeded achieve the goalsid out in Dalhousie’Strategic PlafiThird
Century Promise”.

The strategy outlines a people first approach to technology, while at the same time focusing on
cybersecurity and information privacy through an enhanced data governance structure and technology
education for all. Dal's Digital Strategy ensures our ability to be a digitally innovative leader in the
community of the world’s gratest universities.

The five strategiillars are:

Teaching and Learning
People Centric

Research anthnovation
Community Collaborations
Digital Foundations

arwpdrE

Overarching and Integrated themes across all strategic areas:

X Shared values — g 5.4
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